SUCCESS STORY

CIMENTS CALCIA DIGITIZES ITS RAILWAY PROCESSES
THANKS TO EVERYSENS' RAIL TMS

As a major actor in the French cement industry, Ciments Calcia (part of the HeidelbergCement group) puts
the environment and energy management at the core of its strategy. As part of a continuous improvement
approach, the digitalization of their transport processes is an integral part of their environmental policy.
Ciments Calcia's objective is to proactively manage their fleet, obtain reliable ETAs, and increase the overall
productivity of their rail activity.

ECKDATEN
Railway processes that remain
to be digitised

5,3 million tonnes of cement sold
10 manufacturing sites
More than 400 railway wagons used

Nowadays, there is a real challenge in digitizing a
certain amount of business processes in the railway
industry, in order to gain efficiency and drive the
operational relationship with the various service
providers in the supply chain.
In the case of Ciments Calcia, as with many
industrial companies, some processes are already
digitized through the use of business software, but
only a few of them partially meet all needs. Not only
the management complexity due to the many actors
involved in the rail sector, but in addition railway
processes remain a source of lost time and
unproductivity.
How has Ciments Calcia been able to meet its
transport challenges, through a mode of transport
that requires a lot of complex processes such as
railway ?

between France and Belgium

As part transport digitization approach, the cement
manufacturer Ciments Calcia wanted to proactively
monitor its transport from A to Z, by automating
time-consuming tasks, and to increase the overall
productivity of its railway activity.
Until then, Ciments Calcia had been using a
multitude of tools for the same procedure, and was
unable to communicate with all of its carriers via a
single platform.
The company then called on Everysens to work on
the interoperability of its data, but also on the
centralization of information.

What were Ciments Calcia's challenges ?
Use of archaic railway tools
Prior to the Everysens solution’s deployment,
Ciments
Calcia's
transport
process
management was complex: their tool only
allowed them to communicate with some of
their carriers, whereas the operational teams
deal with numerous railway companies.
Indeed, the cement manufacturer had only one
tool to automatically connect to a single railway
company (Fret SNCF) and had to send a
document via e-mail for another one.
Although functional, their tool could not
digitise the entire transport reservation, nor to
monitor its execution or compliance once it had
been made.
Moreover, several tools were needed to
perform only one procedure at a time: in other
words, performing simple operations was
unproductive and time-consuming.

A desire to improve processes
Above all, Ciments Calcia was searching for an
optimal improvement of its processes, but also
for a thorough control of its transport plan.
The cement manufacturer wished to have direct
access to reliable and relevant indicators, in
order to be able to steer its logistics investments
according to its real needs. Ciments Calcia relies
heavily on its collaboration with Everysens,
which is the only solution on the market that is
truly adapted to its needs. Therefore, the
challenge of this project lies in the centralisation
of transport information via a single, ergonomic
and functionally rich interface.

How did Everysens meet Ciments
Calcia’s challenges ?
Increasing railway performance
The goal is to enable Ciments Calcia to
proactively monitor its transports from A to Z,
by automating time-consuming tasks. This will
be achieved by having a single tool to transmit
transport orders to its various railway
companies, and to ensure real-time monitoring
of its trains. The ultimate purpose is to increase
the overall productivity of its railway activity.

Automation of railway processes:
the consignment note, or waybill

The consignment note- a contractual and
mandatory document before the departure of
any goods - formalises the booking of a transport
order between a shipper and his railway
companies, similar to the the CMR, issued in
road transport.
Still handwritten or excel sheet nowadays, this
document remains time-consuming. It is
therefore a source of unproductiveness for
operators who have to manage different railway
undertakings every single day.
Thanks to Everysens, the consignment note will
be created and shared with all relevant transport
stakeholders, regardless of the railway company.
Thus, all contractors will be able to
automatically follow the status of the
consignment note from their dashboard.

Gaining visibility on railway
operations for an optimized planning
Ciments Calcia was convinced by the innovative
nature of Everysens' TMS Rail, which is not only
interoperable, but also a centralizing platform and
gives global visibility on its railway operations.
Via the platform, trains are booked, triggered and
geolocalized instantaneously. Their utilisation rates
as well as the fleet rotation can be analysed in order
to adapt the fleet sizing.

Finally, Everysens also provides a precise ETA of the
industrial deliveries in real time, and integrates realtime data from its wagon rental companies’ sensors
(Linéas, Ermewa et VTG). This end-to-end visibility
allows Ciments Calcia to exploit data through
analytics in order to identify performance levers.
Thanks to Everysens, Ciments Calcia’s rail
operational teams gain collaboration, and global
visibility on the rail transport execution. They are
now able to carry out proactive rather than reactive
management thanks to simplified planning.

Everysens: the only TMS tool to meet your
railway challenges
With its railway expertise, Everysens offers the
first collaborative, predictive and real-time TMS
dedicated to rail on the market.
Everysens platform digitizes a set of transport
processes, simplifies exchanges and decision
support thanks to IoT and IA technologies.
From the planning to the execution of the
transport, this steering software ensures you a
proactive tracking on your flows, a control of
your transport expenses and especially an
enriched relation, by offering a quality and
powerful service. And all the while taking into
account rail constraints as close to the ground as
possible.

Designed for shippers and freight forwarders in the
rail world, Everysens’ rail TMS is part of data quality
reliability improvement approach for railway
undertakings. Thanks to improved operational and
administrative efficiency provided by our this rail
TMS, our solution benefits all the actors in rail
freight transport, thanks to improved operational
and administrative efficiency.

Key Benefits
Operational Excellence

Reduction of transport costs

Proactive steering of
transports
We chose Everysens because it
was the most complete solution
we identified on the market.
We can trigger our transports,
manage our entire fleet and
analyze
our
transport
performance on a single platform.
With
this
centralized
information, we can focus on
operational excellence in our
business processes.

Nicolas Plouviez, Head of Rail
Logistics for Ciments Calcia
(HeidelbergCement Group)
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